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Our Journey



Balancing Act
Honoring Ohio’s Rich History of 
Youth-Led Work

Planning for the Future of 
Youth-Led Prevention



Investment



Lessons Learned: Value of 
Integrating Theory and Practice



VISION 
For the citizens of Appalachian Ohio to live in a 

region abundant with possibilities. 

MISSION 
To create opportunities for Appalachian Ohio’s 

citizens and communities by inspiring and 
supporting philanthropy.
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Closing the Gap
• 43 Youth-Led Groups represented across Ohio 

since 2015
• 5 Appalachian Youth-Led Groups represented 

since 2015
• Encouraging and uplifting our region’s young 

people and the importance of prevention



Dr. Jessica Collura
Ohio University





Overarching Goal of YLP in Ohio

Young people will engage in a planning 
process to create and implement a 

strategic plan that uses evidence-based 
strategies to create community-level 

change.



Overarching Goal of YLP in Ohio

Young people will engage in the SPF to 
create and implement a strategic plan that 
uses evidence-based strategies to create 

community-level change.

Leadership Retreats Alternative Activities

WATM Rally

Prom/Graduation Programming

Community Service

College Visits



Defining Youth-Led Programs

Community-based process in which young 
people: 
1) determine a problem of practice 
2) identify the root causes of the problem
3) select and implement evidence-based 

strategies to address those root causes



Two Underpinning Frameworks

Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004). Conceptualizing youth empowerment within tobacco control. Health 
Education & Behavior, 31, 548-563. 

The Substance Abuse and Mental Health Services Administration (SAMHSA) of the United States Department of Health and Human Services 
funds the Strategic Prevention Framework State Incentive Grant (SPF SIG). 



Two Underpinning Frameworks
From Holden et al., 2004:
• Structure and group 

processes by which 
adult allies promote and 
assist YP in developing 
the necessary skills to 
carry out community 
change

From the SPF:
• Structure for which 

adult allies support and 
assist YP in planning and 
implementing an 
evidence-based strategy 
to create community 
change

Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004). Conceptualizing youth empowerment within tobacco control. Health 
Education & Behavior, 31, 548-563. 

The Substance Abuse and Mental Health Services Administration (SAMHSA) of the United States Department of Health and Human Services 
funds the Strategic Prevention Framework State Incentive Grant (SPF SIG). 



Training and Technical Assistance

Year One -> Ground Youth-Led Programs in    
YECF and SPF

Year Two -> Engage Young People in a 
Strategic Planning Process



Year 1 Focus: Adult Guided

ADULT GUIDED:
1. Individual
2. Group

YOUTH LED:
3. Community



Year 2 Focus: Youth-Led

ADULT GUIDED:
1. Individual
2. Group

YOUTH LED:
3. Community



What to Expect
What it is…

• A theoretical grounding 
for youth-led programs

• Opportunity for adult 
allies to invest in 
planning

• Opportunity to 
determine how you will 
engage young people in 
a strategic planning 
process

What it isn’t…
• A training manual on 

what to do with your 
youth-led program

• Opportunity for young 
people to engage 
directly in the trainings

• Opportunity to develop 
a strategic plan for your 
organization



Year 1 Focus: Theory of Change
(why we do the work we do with young people)



Tool (Adult): Group Narrative 



Tool (Adult): YECF 



Year 2: Youth-Driven Strategic Plan Map



Adult Academy Training Dates
• Four trainings
– Friday, September 28th

– Friday, November 16th

– Friday, February 15th

– Friday, June 7th (Virtual) 



Training Academies

• Centralized Location TBD
• 9:30 am - 3:30 pm
• Lunch provided



Who is Eligible 



Who Should Attend
• The two individuals identified as 

participants in the grant application 
must attend the training academies.   



Funding
• Grant funds will be released quarterly 

upon completion of deliverables. 
• Disbursements will take place on the 

following schedule:
– September 
– December
– March 
– June



Permissible Use of Funds
• Salaries 
• Substitute Teacher Coverage
• Travel
• Lodging
• Per Diems
• Registration Fees



Quarterly Deliverables
• Quarter 1 - Complete pre-work, Attend Training 

Academy #1
• Quarter 2 - Complete pre-work, Attend Training 

Academy #2, Attend Adult Allies Summit
• Quarter 3 - Complete pre-work, Attend Training 

Academy #3, Attend Youth-Led Leadership 
Academy

• Quarter 4 - Complete pre-work, Attend Training 
Academy #4 (virtual), Attend We Are The Majority 
Rally, Attend OPEC



Checklist for Applicants
• Our school, community, or organization is located in 

Appalachian Ohio
• We have two adults committed to serve as adult allies to 

youth
• We have reviewed the Scope of Work and Year One 

calendar to ensure consistent participation
• We have sign-off and support from our organization 
• We have completed the application and budget narrative
• We have reviewed and signed the prospective grant 

agreement 
• We are excited to empower young people in our community 

to provide leadership to prevention!



Deadline to Apply: Monday, 
August 20 at 5 pm to 
kmorman@ffao.org



Questions?

Please enter any questions into the chat 
box or unmute your phone to ask the 

question.



Year 2 Focus: Youth-Led

ADULT GUIDED:
1. Individual
2. Group

YOUTH LED:
3. Community



Year 2: Youth-Driven
Strategic Plan Map



Community Change: Youth-Driven 
Strategic Plan Map



Questions?

Please enter any questions into the chat 
box or unmute your phone to ask the 

question.



Foundation for Appalachian Ohio

www.AppalachianOhio.org/YouthLed

Facebook: Foundation for Appalachian Ohio

E-Newsletter: 
www.AppalachianOhio.org/news-happenings

http://www.appalachianohio.org/YouthLed
http://www.appalachianohio.org/news-happenings


For more information on Ohio Adult Allies…

Ohio Adult Allies
https://www.ohio.edu/voinovichschool/services/
ohio-adult-allies.cfm
Twitter: @YL_AdultAllies
Instagram: YL_AdultAllies
YouTube: Ohio Adult Allies



Contact Information
Megan Wanczyk
Foundation for Appalachian Ohio
Vice President of Communications and 
Programs
mwanczyk@ffao.org 

Kelly Morman
Foundation for Appalachian Ohio
Communications & Programs Manager
kmorman@ffao.org 



Contact Information
Valerie Leach, LCDCII, OCPSI
OH Department of Mental Health and Addiction 
Services
Adolescent/TAY Behavioral Health Administrator
valerie.connolly-leach@mha.ohio.gov

Jessica Collura, PhD
Ohio University 
Voinovich School of Leadership and Public Affairs
Research Associate
colluraj@ohio.edu
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